THE THREE STRUCTURAL INTEGRITY CONDITIONS

SCT

Structural Authority

Authority is architecturally
bound; accountability traces
to the position; nondelegable

rights preserved.

SCL

Conduct Discipline

Authority is exercised within
ethical constraint; conduct is
disciplined against the
workforce's actual welfare.

all three required - two-out-of-three is insufficient

ECC

Visibility Instrumentation

Structural and behavioral
conditions are surfaced to an
oversight body that can act;
governance closes the loop.

HONEST AUTHORITY

Authority that is structurally
bound, exercised within conduct
discipline, and made visible to
oversight.

FAILURE MODE

If any one input is missing, the output is not Honest Authority — it is theater (SCT absent), authoritarianism (SCL

absent), or invisible drift (ECC absent).

Honest Authority requires all three. Two-out-of-three is insufficient




