
D I R E C T I O N A L  D E P E N D E N C Y

GOVERNANCE
External

constraint layer

binds all three
command domains

from outside

Not a fourth
command domain.

SCT · Structural Command Theory

Defines command. Locates authority.

The structural foundation. Nothing downstream is valid without it.

downstream

downstream

SCL · Servant Command Leadership

Disciplines conduct, downstream of verified command.

SCL diagnosis is invalid where SCT has not first verified.

ECC · Executive Command Center

Makes structure visible. Reveals; does not decide.

Renders SCT-defined authority. Creates no authority of its own.

REVERSE PROHIBITED SCL → SCT ECC → SCT ECC → SCL
Conduct cannot redefine structure; visibility cannot redefine authority; any reverse flow produces invalid output.

Conduct and visibility flow downstream from structure, never upstream


